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The Commonwealth Engineers’ Council is governed by a Constitution which is agreed by the Full
Members of the CEC. This document sets out to provide further practical details to interpret the
Constitution in an unambiguous way. The CEC Constitution can be found on the Commonwealth
Engineers’ Council website here. https://www.commonwealthengineers.org/

Election of CEC President

Article 25 of the Constitution States: The election of the President of CEC will normally take
place at the time of the CEC General Assembly in accordance with the Rules of Procedure.
The term of office will span two years, with eligibility for re-election for a second consecutive
term, and re-election in exceptional circumstances for a third term. If no candidates put
themselves forward for election, the Executive Board shall have the power to appoint a
President.

Only current Executive Board members are eligible for nomination to be elected as President
of CEC.

Candidates must put themselves forward for election as President using the official
application form (found on the CEC website or available from the CEC secretariat) and
returning the form by the due election date to the CEC Secretariat, three months before
the CEC General Assembly.

The deadline for applications to be received by the Secretariat will be four weeks from
receipt of election notification, to allow time for names to be compiled and circulated
with the AGM Agenda.

If only one eligible candidate applies to be future President, they will automatically be
elected without vote, as long as they fulfil the required conditions of election, and
provide the relevant information as outlined in the Nomination Form.

In the case of multiple applicants for President, the Secretariat will circulate the names,
CVs, and biographies of applicants for President three months in advance of the General
Assembly meeting.

Full Members have the right to one vote per membership.
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e Voting will be carried out electronically (by email or other means designated by the
Secretariat at the time of the election), and votes should be returned to the Secretariat —
one per Full Member — by the specified voting date.

e The result of the vote will be made available at the General Assembly, and the Presidency
will come into immediate effect immediately.

e If no candidate puts themselves forward for President, the Executive Board will appoint a
President from within their ranks, with their agreement, at the subsequent meeting of the
Board, ensuring all constitutional requirements are fulfilled.

¢ In the event of a Presidential vacancy at any other time, for whatever reason, a vote will
be arranged and administered by the CEC Secretariat and Executive Board for an Interim
President until such time as a Full Member vote can be arranged (usually the subsequent
General Assembly).

Election of CEC Regional Representative

Article 26 of the Constitution States: Full members from a geographical region shall be
responsible for appointing their regional representative to serve on the Executive Board.
The CEC Rules of Procedure will determine the method of appointing a Regional
Representative. The term of office will span three years, with eligibility for re-appointment
for a second term, and third term in exceptional circumstances. Failing such appointment,
the Executive Board shall have the power to appoint regional representatives.

The Commonwealth Engineers’ Council has five named regions, which are reflected in the
regions of the Commonwealth, namely: Africa, Asia, Caribbean and Americas, Europe, Pacific.

Each region will have a Regional Representative to represent all Full Members from that
Region.

e Candidates must put themselves forward for election as Regional Representative using
the official application form (found on the CEC website or available from the CEC
secretariat) and returning the form by the due election date to the CEC Secretariat, three
months before the CEC General Assembly.

e To be eligible for representation, candidates must have the support of the Full CEC
Member from the country of that Region that they represent.

e The deadline for applications to be received by the Secretariat will be four weeks from
receipt of election notification, to allow time for names to be compiled and circulated
with the AGM Agenda.

e If only one eligible candidate from a particular region applies to be Regional
Representative, they will automatically be elected without vote, as long as they fulfil the
specified requirements.

e In the case of multiple applicants from the same region for the Regional Representative
position, the Secretariat will circulate the names, CVs, and biographies of applicants to
Full members in the relevant region only, three months in advance of the General
Assembly meeting.
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e The relevant regional members will cast their vote via electronic voting by the specified
date, and the candidate with the most votes will be elected. The CEC President will vote
in the event of a tie.

e Note that only Full Members from a particular Region are able to vote for candidates from
that Region

e The result of the vote will be made available at the General Assembly and the Regional
Representative will come into immediate effect immediately.

e If no candidate puts themselves forward, the Executive Board will appoint a Regional
Representative, with their agreement, at the subsequent meeting of the Executive Board.

¢ Inthe event of a Regional Representative vacancy at any other time, for whatever reason,
a vote will be arranged and administered by the CEC Secretariat and Executive Board
Chair.

Election of CEC Chairs of Standing Committee

Article 31 of the Constitution States: The Executive Board may appoint such Standing
Committees as it thinks fit. The composition, remit and frequency of meeting of such
Commiittees shall be decided by the Standing Committee members and the Executive Board.
Current Standing Committees include, but are not limited to:

e Education and Capacity Building
e Sustainable Cities and Urbanisation
e Young Engineers / Future Leaders

Standing committees of the Executive Committee, and their Chairs, are appointed as required
and agreed by the Executive Board members and will stand for a three year term, or as long
as the committee remains relevant (if less than three year). In the event of more than one
person wishing to chair the Standing Committee, this will be decided by majority vote, with
the President having the casting vote in the event of a tie.

The rules of procedure governing these positions will be set by the Executive Board.

Resignations, Removals or Other Vacancies from Committee Posts

Any person may resign from their CEC Board or Committee role at any time by giving written
notice to the Secretariat, with as much notice as is possible.

Officers will be removed from their committee role if it is deemed by the Executive Board, by
vote, to be necessary due to misconduct, illness, or other significant reason. In the event that
this applies to the President, this will be administered by the remaining Board members
through consensus.

Vacant post will be filled as soon as they become available, unless the General Assembly is
deemed by the Executive Board to be close enough to wait for this meeting. This will be
administered in the following way:

e Call for Applicants circulated by the CEC Secretariat
e Four week application process, using official application forms
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e Votes returned to Secretariat by email — one vote per member (Voting by region, if
this is a Regional Representative position)

e Members notified of successful outcome after votes have been counted and verified
(and successful candidate accepts the role)

e Candidate takes up post with immediate effect

e The term of office will run until the next General Assembly when the candidate can
reapply for their position

e The portion of their term already served will not be subtracted from their
subsequently elected term (i.e. they will effectively start a new term from the General
Assembly, and be eligible for re-election for a further term in the normal way)

Amendments to the Constitution

Article 43 of the Constitution States: The Executive Board, or any Full Member of CEC, may
propose alterations or amendments to this Constitution which will be discussed and
amended no more than once per year, according to the Rules of Procedure. Any changes to
the Constitution will also result in an updated version of the Rules of Procedure, to ensure
that the two documents remain in alignment.

Amendments to the Constitution will endeavour to be limited to once per year, and this will
proceed in practice as follows:

Council Members or Executive Board members may propose alterations or amendments to
the Constitution at any time by emailing the details of the changes proposed to the CEC
Secretariat, or through discussion at a Board meeting.

Proposals will be discussed at the next Board meeting, and if the Executive Board agree that
the proposals merit a vote by the Council Members, the amendments will be circulated to
Council Full Members.

Members will have a period of four weeks to clarify proposals or suggest alternatives.

If no objections are raised, or alternatives suggested, a vote will be arranged where necessary,
and the changes will be made and come into force.

Timeline Governing the General Assembly

The General Assembly takes place every two years and the timeline for the General Assembly
is as shown below.

GA-16 GA-15 ‘ GA-14 GA-13 | GA-12 GA-11 GA-10 GA-9 GA-8 GA-7 GA-B GA-5 GA-4 GA-3 GA-2 GA-1 GA

Date

Send out nomination forms and notice of General x Individuals gain the support of their PEI
Assembly to Full Members and putin their nomination form

Nomination forms received from candidates

Send out voting information to Full Members x Members cast their vote

Receive votes from Full Members and compile the
results

General | Assembly 4 months 3months 2months 1 month CEC General
before before before before Assembly
GA GA GA GA

These Rules of Procedure have been agreed by the Executive Board in June 2025.
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